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Recently, you may have noticed an increase in HOA dues.

Like me, you may have been a little surprised. The increase March 2009
may not have had the best timing. However, it was indeed necessary. The increase was
based on two key factors. First, the HOA must incur two immediate high dollar capital
expenditures for repairs to the exterior walls of the community and necessary street
repairs.

The second factor for the increase was a study that was conducted by Reserve Advisors,
Inc. with regard to the current balance and future contributions to the HOA’s Reserve
account. The Reserve account is a fund that is reserved for the maintenance and
replacement of capital equipment owned by the HOA. The Reserve Study essentially iden-
tifies all of the capital assets of the HOA. The study attempts to accurately calculate re-
placement costs and maintenance costs for the HOA’s long-term capital assets. The study
noted two key observations that affected the annual HOA dues. The first observation was
that the current balance in our Reserve account should, at this point, be significantly
higher than it is currently. The low current balance was due to underestimated contribu-
tions to the Reserve account in past years. The second observation was that the HOA’s
future projected contributions were unrealistically low and needed to be increased.

The board is working on steps to prevent future increases and to have more transparency
with regard to the dues paid by each homeowner. The board is in the process of examin-
ing both current and previous budgets. An analysis of the previous year’s “budget to
actual” expenditures is being conducted. With this information and the help of our
Property Manager, the board has began to reexamine all of the HOA’s current contractual
obligations to see if any of the services can be sent out for bid through the RFP process in
an attempt to lower our cost for existing services. The board has begun to request a
minimum of three bids for all services requested on behalf of the HOA that exceed
$2,500. This will help to lower the HOA’s operating or overhead cost.

The board is also looking at existing non-contractual obligations for the HOA. These
types of non-contractual obligations can include but are not limited to items like gate re-
pairs and committee budgets. This examination of non-contractual expenditures for the
HOA can also include process improvements. For instance, the cost to produce this new
letter is quite high once you factor in printing costs and postage to send this newsletter to
1200 homes. Could these costs be lowered with an opt-out option that would allow the
HOA to notify the homeowner via email that the newsletter has been posted on the HOA
website (soon to come)? This would save the HOA thousands of dollars a year. These
types of process improvements and the reexamination of the current budget will allow the
board to increase the annual contributions to the Reserve Fund.

The board is taking the above steps and is trying to come up with new and innovative
ways to make the HOA run more efficiently. This is being done in an attempt to prevent
future increases to the annual dues while increasing services and facilities available for
use. We hope that the Board’s efforts will be noticed in the upcoming months.

Vincent Castellanos
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Hello Sonoma Ranch Residents,

We are off and running this new year with two new directors working diligently alongside myself to try and make
thoughtful, wise, and prudent decisions for our neighborhood. Kathy Tragos is our new Vice President and Vincent
Castellanos is our new Treasurer/Secretary. I have stepped into the role of President with the caveat that I will be re-
placed at our next annual meeting due to my ever busier schedule with a new job, children, and etc.

We have several large capital improvement projects on the horizon. The first being the repair, stucco resurfacing, re-
painting and column replacement (in some areas) of our stucco walls owned and maintained by Sonoma Ranch HOA.
We are hoping to start this project very soon. The total cost is projected to be around $90,000. We have researched
alternatives for our existing stucco walls and repair is the only feasible option. We obtained numerous bids and are in
the process of negotiating a final contract. We are very excited about this huge project and look forward to having our
walls in tip top condition again. It is our understanding that the repair of these walls is time sensitive and that neglect-
ing to realign and straighten certain areas might only be resolved by demolition and replacement. We certainly don't
want to incur those kinds of expenses. When the project has been completed the walls should look more uniform and
the cracks and crumbling spots will all be repaired. As they repair the walls they will also reseal the columns and all
entry points for water to prevent mold and moisture from getting inside the walls. The paint color will be uniform as
well.

The second project concerns our streets. Several areas in the Springs, the Summit and Reserve will be repaired as well
as preventative maintenance done in all areas of the neighborhood. This project will be done by Frontier Paving. The
total cost for this is just over $20,000. An additional portion of this project is the addition of speed bumps along Rui-
dosa Downs and Arroyo Hondo. After much deliberation and adding stop signs to these thoroughfares we have come
to the conclusion that adding speed bumps is the only way to slow some drivers down. Since we have so many walk-
ers, joggers, and children on bicycles on our streets we think this is the best way to protect their safety. Hopefully eve-
ryone will understand our concerns and placing resident safety as a top priority.

As you will read in the Recreation Center report we are also updating our main playground with commercial grade
equipment in place of the residential set we have been using. We are happy to provide this for our families with chil-
dren.

Sincerely,

Kim Barnfield
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Two new board members have joined the Board of Directors. Luna Ridge resident, Kathy Tragos was elected to serve a
three year term. She previously worked at the Boston University School of Law and has much experience as a long
time community activist. She has been working locally reviewing business contracts and has recently taken on a new
position as a Grant Development Coordinator.

Vincent Castellanos a resident of the Village at Sonoma Ranch since 2004 was appointed by the board in February
2009. Vincent is a life long resident of San Antonio. He has worked as an auditor conducting audits of various gov-
ernmental agencies and as an accountant for a local public accounting firm. He has served as a capital accountant for
the past six years for the University of Texas at San Antonio.
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The Sonoma Ranch Homeowners Association expresses their deepest gratitude to the first homeowner members: Kim
Barnfield, John Esquivel, and Richard Kruegler. Serving in the first term of homeowner majority, they took the lead in
the transition of governance from builder to resident. We sincerely appreciate their time and effort in stepping forward
to take on this challenging task. Change is not easy, and these members were part of the elite group who set a founda-
tion for many improvements. Two of the most important accomplishments from this board were the commissioning of a
Reserve Study and promoting an emphasis on Safety. A reserve study is highly recommended by management compa-
nies to assist in planning for long-term inevitable capital projects. The Safety promotion which resulted in new STOP
signs was a pro-active response to concerns for our children and pedestrians in an overall effort to enhance our quality of
life. Our special thanks, appreciation and best wishes go forth ! # * 2 3 who have now
moved on, for their time served. Kim Barnfield continues her tenure as board member.
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Our first major capital project has started—the repair, resurfacing, and selected column replacement of stucco walls.

The project is being completed by TODD FRANKE CUSTOM HOMES. Todd Franke, the owner, is also a Sonoma
Ranch resident. His company won the bid in our first formal Request for Proposal (RFP) process for major capital im-
provements. This project is scheduled to start March 23, 2009 and will continue for approximately three weeks. Please
note that when one crew leaves an area, there will be a second and third to come as the project will be conducted in three

phases. Work will start at the Hills entrance and work its way towards the Enclave.
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The Board is making every effort to enhance communications in our neighborhood.. This will be accomplished
in two ways—through the establishment of our new website and a quarterly newsletter.
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Included on the website will be a calendar of upcoming events, and any latest news we may need to share.
Likewise, one may find the listing of all committees and their contact information. PDF filesof all Conditions,
Covenants, and Restrictions for reference will also be available through the website as well as contact numbers for the
management team.

Special thanks to Mr. G Rajan, one of our
homeowners who is leading the effort in maintaining the site and acting as webmaster.
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Lee Tompkins, your On-Site Manager has an office in the Sonoma Ranch Clubhouse (170
Ruidosa Downs).

Monday —Friday 10:00-2:00
Saturday and Sunday, Closed

Phone: (210) 372-0268 Fax: (210) 372-1233  e-mail: srhoa@sbcglobal.net
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Please join the Sonoma Ranch Social Committee for the Annual Easter Egg Hunt on Saturday April 4, 2009
from 3:00- 5:00 pm.

We will be having an egg hunt, a craft, refreshments, games and a visit from the Easter Bunny (make sure to bring your
camera)! On the day of the event please bring with you 1 dozen age appropriately filled eggs per child. Please no choco-
late, nuts, or cascarones. We hope to see you there! If you are interested in volunteering for any of the following
contact Rachel Bryer at bryerl@earthlink.net:

Setting up Easter Egg Hunt 0-3 year olds 4-6 year olds 7-10 year olds

Craft Games Refreshments Clean up

The rain date is Saturday April 11" from 3-5PM
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We all get a bit excited when we see a garage sale,
wondering what bargains await us. Sonoma Ranch will now host two
community garage sales for 2009.

1o 1! 1 7834556
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Both garage sales will run from 9am to 2pm. During this period all of our community entrance/exit gates will be held
open to accommodate folks wanting to participate in all of our community garage sales. Please remember to obtain your
garage sale permits if you are participating. (Permits can be purchased from your local HEB.)
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The Sonoma Ranch Renegades Swim Team had a very successful registration in February and the team has reached its
capacity. However, those that still need to try out may do so on:
3 6
7155 ; <155

There will also be a swim team mandatory parent meeting and an opportunity to purchase team
swimsuits.
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At the recent March Board meeting, the Board of Directors agreed to review and ratify all committees on a regular basis
to ensure ample representation and a uniform process for recommendations. This is your community; your participation
is important. You are encouraged to contact the committee chairperson listed below if you would like to participate in
any of the following committees.
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The HOA is looking to formalize a Communications Committee. The committee will be
comprised of residential volunteers focusing on continued improvements to our newsletter
and webpage. If you are interested, please email Lee at srhoa@sbcglobal.net
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The social committee is in desperate need of more volunteers! Attendance at our monthly meetings has dwindled to a
handful of people. Our budget for 2009 was approved, and we have plenty of money to spend on new and existing
events unfortunately, without more participation these events will not happen! Please keep in mind that without volun-
teers events such as the Fourth of July Party, Easter Hunt, Halloween Party, Santa Social and etc may not happen. We
are in the process of changing our calendar to host quarterly instead of monthly meetings, at the clubhouse. We will also
start more communication by e-mail. Please see the website for a schedule of upcoming meetings. Currently, we do not
have a chairperson for the Fourth of July Parade/Party. This is a really fun and easy event to run. Please contact Suz-
anne Howarth at 210 372-1329 if you are interested in this project. This committee is always a lot of fun.. We sincerely
hope to see some new faces at our meetings. Q

If you are interested in joining us please contact Kathy Blaha at KABLAHA@HOTMAIL.COM or
Suzanne Howarth at NOLESJFH1@SBCGLOBAL.NET.
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™ Yards around Sonoma Ranch are greening up nicely. With that said it is very impor-
tant for all Sonoma Ranch homeowners to ensure yards are properly cut, edged, and
maintained. Our Sonoma Ranch CC&R's will highlight your responsibilities to maintain
your yard in Section 4.5.2.
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The Committee would like to remind all homeowners that when they sell their house that they have to sign a document
that asks if any work done on the house or its grounds have been completed without the home owners association ap-
proval. This is now part of the real estate contract. If work has not been approved by the HOA and after the new owner
moves into the house and later an item of construction comes to the attention of the HOA it could come back to haunt the
seller. Bottom line is if a homeowner wants to build on his or her properties they must get the HOA's approval.

The Safety Committee would also like to remind homeowners to try and park their cars in the driveway. If left on the
street, please make sure no valuables are left in the car. Cars with valuables in plain sight are prone to having their win-
dows broken and valuables stolen.

Spring is around the corner and more kids will be roaming the streets, as a reminder please obey the speed limits and
traffic laws.

Home owners are reminded that stop signs were put up for a reason. It is for the safety of all concerned. Please obey the
signs.

The Safety Committee is looking for 19 or more interested persons to become part of a Cellular on Patrol for our
neighbor hoods. SAPD will come to our location to train the people on what to watch for and how to communicate with
the authorities. This would bring more security to our neighbor hoods.

For more info contact Walt Willis at mwwillis1@yahoo.com
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Every time you leave your garage doors open, someone can come into the garage
and program a universal remote to your system and leave, according to Alamo
Door Systems. They are called, “Ghost Garage Bandits.” This enables them to
enter homes, at a later time, without forced entry. One of our neighbors reports
that someone came through their garage at 2:00 a.m. while they were asleep one
Thursday morning. In this case, their alarm went off. Both the police and their
security company were alerted. Please make sure that you keep yourselves and
your children safe and report any suspicious activity you may observe to your local
police.
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As homeowners, we are always looking for ways to improve our property. With Spring fast approaching you may be
thinking of ...

v Adding a deck v updating exterior paint v adding a shed v building an in ground pool

If you are considering making any improvements to the exterior of your home they must be approved by the Architec-
tural Control Committee. You live in a subdivision that is governed by a Homeowner’s Association and that means
any improvements done to the outside of your home must be approved. If you are unsure if you need approval or you
need to request a form give Lee Tompkins a call at 372-0268 or contact him at srhoa@sbcglobal.net.




Hello! My name is Becky Allison and I am the new Landscape Committee Chairman for Sonoma Ranch. I am very ex-
cited about the potential here and the support of the Board. We will focus on improving the existing green areas and
then expanding to include many new areas the association owns. Did you know we own the lots adjacent to the main
park space in The Springs? This area is in our plans to eventually be landscaped to expand our green space. Soon work
will begin to clear the underbrush and limb up the grove of trees between The Springs and the main entrance on Ruidosa
Downs. Our main park will really increase in size!

Another project we are beginning is creating walking trails in the greenbelts. The first section will start at the bridge by
The Reserve sign and travel up the greenbelt behind The Village to a big open field. The field, when mowed, will be the
size of a football field!! What a hidden gem we have! The walking trail will then continue along the greenbelt to a lot
on Arroyo Hondo in The Hills. This is a gorgeous area with lots of beautiful live oak trees. Take advantage of our beau-
tiful weather and take your family for a walk with nature soon! A map will be posted at the clubhouse and eventually
we will have the trail marked.

If you have ideas on how to beautify our neighborhood, please join the Landscape Committee. We will soon be review-
ing plans. We will also need Yard of the Month judges—if you have an eye, let us know! Email me at thealli-
sons(@satx.rr.com to get involved! We aim to make Sonoma Ranch a true beautiful outdoor recreation neighborhood
that will stand out in the area. This will enhance all our lives as well as our property values!
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The finest yards in Sonoma Ranch will be celebrated each month from April-July 2009. The purpose is to provide
incentive for residents to uphold and advance the appearance of Sonoma Ranch by promoting a well kept community.
One winner from each area (Reserve, Summit, Springs, Hills, Enclave, Meadows, and Villages) will be chosen monthly
to receive a $25.00 award and will proudly display a “Sonoma Ranch Yard of the Month” sign in their yard for the
month in which they were chosen. A picture of the winning yards will also be posed on the official SRHOA website.
Every homeowner is invited to participate. The following will be considered:

7
A. Yard Maintenance B. Design and landscaping

1. Healthy lawn, neatly mowed and edged 1. Use of color and/or texture

2. Pruned ad trimmed shrubs and trees 2. Creative, unique ad curb appeal

3. Healthy plants 3. Opverall aesthetic appeal, an inspiration to the neighborhood
4. Minimum weed in flowerbeds 4. Balance appropriate to house to lot size

5. Yard free of debris and clutter

6. Driveway free of oil and other stains

7. »J

2. One home will be selected each month from April through July
3. Each yard will be limited to winning the award only once in any calendar year.
4. Only the front yards as viewed from the street will be judged. Backyards will not be
considered, even if visible from the street.
5. All plantings must be living, no plastic silk or artificial plants.
6. Current Board of Directors and Committee Chairs are ineligible.
7. Winner must be in good standing with the Sonoma Ranch Home Owners Association
A. Dues paid in full
B. In compliance with the Covenants
8. Members of the Covenants Committee will judge, determine, and select the Sonoma Yard of
the Month prior to the award being given.
9. Sonoma Ranch Yard of the Month signs will be placed in the winning yards and is to remain
the entire month.
10. Covenants Committee decisions are final.
1. =, $ /"0*""*" 1Bestdecorated Yard for Halloween and Christmas
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The Recreation Center Committee, along with the Board and Landscape Committee, has been working to develop plans to make im-
provements to our existing Recreation Center and add additional recreation areas to the neighborhood.

The Board of Directors has final approval on all plans.
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The basketball court will be resurfaced and re-painted to include two “keys”. The existing basketball goal will be moved to the adja-
cent side to make room for an additional basketball goal on the opposite side. The basketball court fence will also be repaired and
stretched.

The basketball court will be closed from approximately March 30™ — April 13" for this project.

The existing playground area will be extended by 10’ feet and new commercial playground equipment and swing set will replace the
existing playscape.

The new playground project is being considered and scheduled to take place in June 09.
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The Board and Recreation Center Committee identified an area of land in The Hills, on Arroyo Hondo just past Hachita Blanco, to
develop a new playground area. This area is being cleaned up so the existing playscape can be relocated to this area in June “09.
The playscape will also be cleaned and re-stained.

The large area of trees and underbrush near the field of the Recreation Center is being cleared of the underbrush and the large trees
trimmed.

The Recreation Committee worked with our newly formed Landscape Committee to develop and implement plans for walking trails
in the greenbelt area and clean up of the large field in The Hills. The trails have been completed and are available for use during
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The trail begins at the bridge on Ruidosa Downs (across from the Recreation Center). The first 100 yards is in the rock shelf part of
the drainage greenbelt and then elevates to the trail. It runs parallel to Candelaria and leads to the large field in The Hills that has
been mowed and is also ready for use. The trail continues to the cul-de-sac on Hachita Blanco and back into the greenbelt area to
the new playground area on Arroyo Hondo.

The map below provides and general overview. The new web site will also have a more detailed map.
The Recreation Committee would like to thank the Landscape Committee (Becky Allison and Tracy Katz), along with the Sonoma

Ranch Board, Social Committee, and the Sonoma Ranch landscaping company, C & K Lawn Services. It took all of us working
together to get these great projects underway.




¢

[z T , 1,
// $°$ & B -7 I,$P &S$-
=/ S
d—; N
Y S h 7 1 $ 7
) s K + ! 75155 75155
) o
R T ST : 2 >
P 7 o e , :
(Homeowners may obtain pool card from
Association Management Services,
1600 NE Loop 410, Suite 202,
San Antonio, Texas 78209)
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« Clubhouse (minimum of a four (4) hour block of time) $100

« Additional Clubhouse Time Required is $25/hour

« Pool Rental (8-11 pm only) $50

 Security Deposit $120 (Refundable)

« Additional time required for a function/event beyond the initial four (4) hour block of time
is $25/hour. Example: If a you require six (6) hours to hold your function the rental fee
will be $150.

o The Security Deposit remains $120 (Refundable).

o If a homeowner wants to rent the main pool (8-11pm only) for a pool party
the homeowner is required to also rent the clubhouse.

« The rental fee for the pool is a flat $50.

« We will no longer allow separate clubhouse and pool parties being

conducted simultaneously. Example: Clubhouse/Pool Rental ($100 for the club
house and $50 for the pool for a total of $150).

o The clubhouse and pool may not be reserved on MAJOR HOLIDAY'S

(i.e. Fourth of July, Christmas, New Years, Easter, Thanksgiving).

The SRHOA Board of Directors is happy to announce that we have added a 42” LCD TV
with satellite service to the interior of the clubhouse. What a great way to enjoy a birthday
party, SPURS game, Final Four college games, MLB this summer, and College/NFL football
later this fall. We ask that homeowners reserving the clubhouse take special care in ensuring
this new addition of clubhouse entertainment is taken care of.

—



Remember, it is against the facility rules to prop the gates open.

e Anyone entering the facility __ —  have their pool card.
If you need to obtain your pool card please contact Lee Tompkins at 372-0268 or srhoa@sbcglobal.net.

e Ifyou are planning to have __ " = type of gathering that involves
non-residents at __" = of the recreational facilities, regardless if you are reserving the clubhouse,
2 U % This is due to the high

occupancy of our neighborhood and to make sure we do not overcrowd the facilities.

o Please also remember that when you make a telephonic tentative reservation to use the clubhouse, you will
have than F8 to come to the office located in the Recreational Center to
2
- This will ensure that we make the reservation process more fair to our homeowners waiting to
utilize this great facility for their upcoming special events.
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I personally want to thank our Board of Directors and Committee Chairs for their support in re-
launching this newsletter. Many of us do not share important news with our neighbors, and I feel
that this voice is vital to our community. Sonoma Ranch residents are welcomed to join me in
creating this newsletter. You don’t have to be a fantastic writer, you just need to want to make a
difference with positive change for our growing community. If you would like to volunteer your
time , please contact Jennifer Gutierrez at GerJenGutz@aol.com.
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The SRHOA thanks Nathan Gutierrez for helping create the newsletter. Nathan is an 8th grader doing his community
service hours for the National Junior Honor Society for the Stinson Middle School chapter. Students wishing to
volunteer with other events may contact individual Committee Chairs for availability.
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The Sonoma Ranch Home Owners Association is now accepting sponsors for our newsletter. Our newsletter is a great
way to advertise to several households in various subdivisions of Sonoma Ranch. It is published at least 4 times per
year and is distributed to all residents in our community.
Make checks payable to: Sonoma Ranch Homeowners Association
Contact Lee Tompkins if interested at srhoa@sbcglobal.net
(210) 372-0268 or Jennifer Gutierrez at GerJenGutz@aol.com
Prices vary and are based on space used and requested and are subject to change. All advertisements will be printed in
black ink.

Guidelines for submission per insert per issue are as follows:
¢ Price: Business size ad in black and white $25.00
¢ Half a page in black and white $50.00







